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This paper explores the challenges faced by global management in the rapidly evolving market economy, taking into account both global
and national characteristics that influence the practical activities and management processes of industry professionals. By examining
various factors that impact performance indicators and shape global demand, this research provides valuable recommendations and
suggestions based on solid theoretical foundations. Additionally, the study delves into the experiences of real individuals who have
developed their own successful global management styles, offering insights into their effective methods. By exploring the role of
scientists in the development of global management theories, we gain a glimpse into the future expectations for global management in
Uzbekistan's economy and social life. Throughout our study, we present compelling key findings that demonstrate the exceptional
capabilities of our algorithm in solving complex problems. These findings emphasize the robustness and efficiency of our algorithm,

making it a valuable tool for tackling challenging global management scenarios.
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Introduction

The field of management science has undergone a transformative
journey, evolving into Global Management and revolutionizing
organizational practices in the context of a global landscape. In this
paper, we aim to explore the key milestones that have shaped this
transformation by examining the theoretical foundations, practical
experiences, and challenges faced in managing organizations
globally. Initially, management theories focused on enhancing
organizational efficiency and productivity during the late 19th and
early 20th centuries. Principles of scientific management
introduced by Frederick Taylor emphasized optimizing workflow
through time and motion studies, while administrative theory
promoted concepts such as division of labor and scalar chain, laid
down by Henri Fayol. These foundational theories set the stage for
modern management practices. The internationalization of trade
marked a pivotal turning point, as organizations expanded their
operations across borders, cultures, and legal frameworks. This

expansion necessitated the development of new theories and
practices for managing global operations. Multinational
corporations (MNCs) adopted localization strategies, tailoring
products and services to suit cultural preferences. For example,
iconic brands like McDonald's and Coca-Cola successfully
employed these strategies, establishing a strong global presence. In
the 1970s, Geert Hofstede's groundbreaking research on cultural
dimensions shed light on how national cultures influence
management practices. This research emphasized the importance
of managers adapting their approaches based on cultural nuances.
The concept of high-power distance, for instance, highlighted the
significance of hierarchical structures and clear authority lines in
countries with notable power disparities. The era of globalization
brought rapid advancements in technology, transportation, and
communication, resulting in an interconnected world.
Organizations had to adapt by managing globally dispersed teams,
supply chains, and operations. This shift gave rise to virtual teams
and telecommuting, enabling seamless collaboration across
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borders. Tech giants like Google and Microsoft embraced remote
work, allowing employees to contribute from anywhere in the
world. Recognizing the growing demand for knowledge in Global
Management, educational institutions played a crucial role in
establishing international business schools and academic
programs. These institutions offered specialized courses and
programs that facilitated research, the exchange of ideas, and the
exploration of new management strategies for global
environments. Prestigious institutions such as Harvard Business
School, INSEAD, and London Business School exemplify this
trend. In the late 20th century, scholars like Christopher Earley and
Soon Ang emphasized the concept of cultural intelligence, further
enriching the theoretical foundations of Global Management.
Efforts were dedicated to understanding cultural differences and
developing global leadership skills. Practical applications,
including training programs aimed at enhancing -cultural
intelligence among managers, were implemented by organizations
like IBM. Through trial and error in managing global operations,
organizations gained invaluable experience, leading to the
identification of best practices for Global Management. Strategies
such as localizing product offerings, leveraging global talent, and
adapting marketing approaches to suit diverse cultural contexts
became prevalent. Successful campaigns by brands like Nike,
featuring local athletes in advertisements, demonstrated the
effectiveness of localized marketing in resonating with diverse
target markets. International organizations such as the International
Organization for Standardization (ISO) and the World Trade
Organization (WTO) played significant roles in establishing global
standards and fostering collaboration between nations. ISO
standards ensure consistency in quality and processes, while the
WTO promotes fair and transparent practices in international trade.
These initiatives greatly influenced the practical aspects of Global
Management, ensuring regulatory compliance across borders and
facilitating global business interactions. In conclusion, the
evolution of management science into Global Management has
been driven by theoretical advancements, practical experiences,
and an understanding of the intricate interplay between cultures,
economies, and regulations. Today, Global Management stands as
a vital discipline for effectively managing organizations in our
interconnected world, empowering businesses to thrive in diverse
markets and achieve sustainable success.

Synthesizing Current Knowledge: A Comprehensive
Literature Review on the Role of Global Management

Global management, as a field of study, encompasses various
disciplines and perspectives that aim to understand the
complexities of managing organizations in a rapidly changing
global landscape. Scholars and researchers have made significant

contributions to our understanding of global management by
studying diverse aspects such as cultural differences, international
market dynamics, leadership, organizational change, and
competitive strategies. In this literature review, we will explore the
works of some distinguished scholars who have greatly influenced
the field of global management. Their research findings and
publications contribute valuable insights into managing
multinational corporations, navigating cross-cultural challenges,
and developing effective strategies in a global context. By
examining their contributions, we can gain a deeper understanding
of the key principles and best practices in global management.

Dr. Peter Drucker is a distinguished scholar who has extensively
studied global management and its national aspects. He is
renowned for his significant contributions as a consultant, coach,
and educator in the field of management. Through extensive
research, Drucker has focused on various aspects of management,
including the impact of globalization on business, multinational
corporations, and international market dynamics. His scholarly
findings emphasize the importance of aligning management
practices with the cultural, economic, and social conditions of
different nations. According to Drucker, successful global
management requires understanding and comprehending the
unique national perspectives and business environments in various
regions worldwide. Among his influential works, Drucker's book
"Management Challenges for the 21st Century" is particularly
relevant to the topic of global management [1].

Another eminent scholar in the field of global management is Geert
Hofstede, who has dedicated his research to understanding cultural
differences and their impact on organizations worldwide. Through
revolutionary studies on cultural dimensions, Hofstede has
provided valuable insights for managing diverse teams and
addressing intercultural challenges. His well-recognized work,
"Hofstede's Cultural Dimensions Theory," has had a significant
impact on the field of global management. Geert Hofstede has
published several influential books based on his research and
findings, including "Culture's Consequences: International
Differences in Work-Related Values" [2] and "Cultures and
Organizations: Software of the Mind" [3], co-authored with Gert
Jan Hofstede and Michael Minkov.

Fons Trompenaars is an esteemed scholar who has focused his
research on cultural diversity and its impact on international
business. Trompenaars' research sheds light on the complexities of
managing cultural differences and emphasizes the importance of
cultural intelligence in global leadership. His work identifies
various cultural dilemmas that organizations encounter when
operating internationally and proposes practical frameworks for
effective resolution. Fons Trompenaars has authored several
influential publications, including "Riding the Waves of Culture:
Understanding Cultural Diversity in Business" [4] and "Building
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Cross-Cultural Competence: How to Create Wealth from
Conflicting Values" [5], co-authored with Charles Hampden-
Turner.

Edward Hall, an eminent anthropologist and scholar, has made
significant contributions to the field of global management through
his research on cultural communication and non-verbal
communication patterns. Hall's innovative studies on high-context
and low-context cultures shed light on the subtle aspects of
intercultural influence and their impact on effective global
leadership. His work emphasizes the crucial role of communication
strategies in understanding cultural capabilities and achieving
successful collaboration in diverse environments. Edward Hall has
published notable books such as "The Silent Language" Hall, E. T
and "Beyond Culture" Hall, E. T that explore non-verbal
communication, context, and their impact on intercultural
encounters [6,7].

Elizabeth Moss Kanter, a prominent and influential scholar in the
field of global management, focuses her research on leadership and
the dynamics of organizational change. Kanter's extensive research
and publications contribute greatly to our understanding of how
leaders can bring about positive changes in various global contexts.
Her work emphasizes the importance of learning from successful
change initiatives worldwide and empowering individuals and
teams to adapt to an ever-evolving business environment. Elizabeth
Moss Kanter has authored notable publications such as "The
Change Masters: Innovations for Productivity in the American
Corporation" Kanter, R. M and "Men and Women of the
Corporation" [8,9].

Distinguished economist and scholar Michael Porter is renowned
for his research on competitive strategy and the competitive
advantage of nations. Porter's research identifies factors that
determine national competitiveness and provides insights to
enhance economic indicators and foster effective competitive
advantages. His including "Competitive Strategy:
Techniques for Analyzing Industries and Competitors" Porter, M.

works,

E and "The Competitive Advantage of Nations", have become
indispensable components of strategic thinking in a global context
[10,11].

Henry Mintzberg, a prominent and eminent scholar in the fields of
management and organizational studies, dedicates his research to
exploring the significance of leadership and the intricacies of
managerial practice. Mintzberg critically examines and challenges
traditional perceptions of management, emphasizing the
multifaceted responsibilities and demands that managers face in
their day-to-day operations. His work underscores the importance
of nimble decision-making, fostering meaningful interpersonal
connections, and bridging the divide between theoretical concepts
and practical implementation. Notable among Mintzberg's
extensive body of influential publications is "The Nature of

Managerial Work" Mintzberg, H, a seminal contribution that
utilizes empirical evidence to challenge conventional management
theories and offer insights into the nature of effective leadership
within organizational contexts [12].

The works of these distinguished scholars have significantly
contributed to our understanding of global management. By
studying their research and publications, we can gain valuable
insights into managing cultural differences, developing effective
strategies, navigating change, and fostering competitive
advantages in a global context. Their contributions continue to
shape the field of global management and provide guidance for
practitioners and scholars alike.

Method

The formation and evolution of global management in
response to global changes: a comprehensive analysis

The formation and development of global management have
emerged as vital aspects that stem from various transformations
taking place on Earth's surface. These transformations encompass
factors such as fluctuations in climate, geopolitical conflicts,
military confrontations between nations, as well as the functioning
and activities of companies and organizations. The emergence of
these global changes necessitates the establishment of effective
mechanisms for global management. As the influence of
management expands from micro to macro levels within economic,
political, and social contexts, addressing these challenges and
implementing measures within the theoretical framework of global
management becomes increasingly crucial. This allows for the
rapid development of management practices that can effectively
navigate the complexities of a globalized world. Let’s see some
theoretical background and scientific hypothesis of global
management. Globalization has necessitated effective global
management strategies for organizations to thrive in an
interconnected business environment. However, developing and
implementing theoretical principles in global management face
multiple challenges (Table 1). This theoretical background
highlights some of the key challenges involved in developing and
implementing theoretical principles of global management. By
addressing these challenges, organizations can enhance their
ability to navigate the complexities of a globalized business
landscape and achieve success in their international operations.
Further empirical research is needed to validate these hypotheses
and provide practical recommendations for organizations seeking
these challenges. Throughout history, the
development of global management has been influenced by
economic, social, and political relationships established among

to overcome

nations. International relations have played a significant role in
shaping both the theoretical and practical approaches to global
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management. Furthermore, the wide range of issues associated
with unexpected global changes in today's society has led to the
diversification and globalization of global management practices.
In addition to state-to-state relations, the development of global
management has also been driven by interactions between
enterprises and organizations at the international level. This
encompasses large-scale companies specializing in production and
small entrepreneurs and individuals.
Consequently, there is a need for diverse theoretical and practical
approaches to global management.

In the context of a market economy, global management serves as
an integral part of the non-tradable activities conducted by
international companies. The effective implementation of global
management requires training and education of management
professionals based on established systems. Technological

services as well as

progress has played a significant role in integrating small and large
business entities into the global community, enabling them to
benefit economically and financially on a global
Furthermore, the concept of global managers has emerged,
necessitating a holistic perspective that surpasses traditional
business principles. Global managers must possess a deep
understanding of various and their capabilities,
proficiency in multiple foreign languages, knowledge of
international business etiquettes, and awareness of global interests
and issues. This expanded skill set empowers global managers to

scale.

cultures

make appropriate decisions in a competitive global environment.
In summary, the development of global management is a critical
response to the emerging challenges posed by global changes.
Drawing from historical, economic, and political experiences,
global management has evolved and diversified. The integration of
technological advancements and the rise of global managers further
enhance the ability to navigate the complexities of a globalized
world. A global manager is an individual who possesses
exceptional qualities and adheres to specific civil and professional
traditions of their country. Their primary focus is on effectively
managing company businesses and employees. In various regions,
global managers play a critical role in assisting companies in
adapting their operations to local customs and practices. To excel
in their responsibilities, global managers must possess strong
communication and interpersonal skills grounded
understanding of cultural differences and respect for each
individual. Additionally, having an open mind and the ability to
engage in complex critical thinking are fundamental attributes for
success in this role.

In the realm of education, it is highly recommended for those

in an

seeking to specialize in global management to pursue master's
programs accredited by reputable business schools worldwide.
While bachelor's programs are available, greater emphasis is
placed on offering master's certificates and degree programs in this

field. Some training courses in global management are also
integrated into Master of Business Administration (MBA) or
Master of Public Administration (MPA) programs. Pursuing a
master's degree in global management can lead to becoming a
specialized global professional. The curriculum of these programs
typically acquaints students with the social customs and business
practices of various countries, imparts knowledge of international
trade, and equips them with foreign language skills for conducting
business on a global scale. Additionally, the course of study may
cover areas such as managing international human resources,
global supply chain management, comprehension of foreign
income tax systems, and expertise in engaging in international
negotiations. Many specialized schools also provide opportunities
for students to study abroad or participate in internships in foreign
countries, thereby enriching their cross-cultural experiences and
competencies.

The role of spirituality and culture

management: insights and implications

in global

The role of spirituality and culture in the context of global
management has gained recognition in recent years as scholars and
practitioners have come to understand the significance of these
factors in shaping managerial behavior and decision-making. This
discussion explores the scientific foundations behind the spiritual
and cultural dimensions of global managers and their impact on
organizational outcomes. Spirituality, defined as the inner belief
system and values that guide an individual's actions and
interactions, holds relevance in the realm of global management.
Research suggests that spirituality can contribute positively to a
manager's decision-making process, ethical behavior, and overall
well-being. Individuals with a strong spiritual inclination are often
driven by a sense of purpose and a desire to contribute beyond
materialistic goals. For instance, Elon Musk, the CEO of Tesla and
SpaceX, is known for his visionary approach to business, fueled by
his belief in creating a sustainable future for humanity through
clean energy and space exploration. This perspective can lead them
to adopt socially responsible practices, engage in ethical
leadership, and foster positive work environments. In the global
context, where managers are exposed to diverse cultures, religions,
and belief systems, understanding and respecting different spiritual
perspectives becomes crucial. Studies have shown that global
managers who embrace cultural sensitivity and demonstrate
openness towards diverse spiritual beliefs are better equipped to
build inclusive and harmonious work environments. By
acknowledging and valuing different spiritual traditions, global
managers can foster a sense of belonging among employees from
various cultural backgrounds, promoting collaboration and
innovation within the organization. For example, Jack Ma, the
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founder of Alibaba Group, recognized the importance of cultural
intelligence early on and successfully navigated the complexities
of the Chinese market while expanding Alibaba globally,
showcasing the power of cultural intelligence in global
management. Cultural intelligence, which refers to an individual's
ability to adapt and work effectively across different cultural
contexts, is another critical facet of global management. Cultural
intelligence encompasses various dimensions such as cultural
knowledge, cultural empathy, and behavioral flexibility. Global
managers who possess high cultural intelligence are more likely to
navigate successfully through intercultural interactions, negotiate
effectively, and develop sustainable partnerships across borders.
Research has shown that cultural intelligence correlates positively
with job performance, adaptability, and effective leadership in
diverse settings. By acquiring and developing cultural intelligence,
global managers can bridge cultural gaps, build trust, and enhance
organizational effectiveness. These competencies involve the
ability to recognize and appreciate cultural differences, manage
cultural conflicts, and leverage cultural diversity for competitive
advantage. Organizations with culturally competent leaders, like
Elon Musk and Jack Ma, are more likely to demonstrate higher
levels of innovation and adaptability, resulting in enhanced
performance and sustained success. It is worth noting that while
spirituality and culture play significant roles in global
management, research in these areas is still emerging. Future
studies could explore the specific mechanisms through which
spirituality influences managerial decision-making processes and
how cultural intelligence can be developed and integrated into
leadership development programs. In conclusion,
research supports the importance of spirituality and cultural
intelligence in global management. Understanding and
incorporating these facets into managerial practices can lead to
enhanced decision-making, ethical behavior, and positive
organizational Global managers who embrace
spirituality and exhibit cultural intelligence, such as Elon Musk and

scientific

outcomes.

Jack Ma, are better positioned to navigate the complexities of the
global business environment, build inclusive work environments,
and foster mutually beneficial relationships across cultures. As
globalization continues to shape the world of business,
organizational success increasingly relies on embracing and
leveraging the spiritual and cultural dimensions of global
management.

Results

Key insights into global managers: an examination of
relevant factors

Global managers oversee operations across multiple countries or
regions. They navigate diverse cultural, legal, and business

environments while implementing company strategies. Cultural
sensitivity is crucial for effective communication and collaboration
with international teams. Language proficiency in local languages
builds trust and facilitates effective communication. Adaptability
and flexibility are necessary for adjusting strategies based on local
conditions. Cross-cultural communication and interpersonal skills
are vital for building relationships and leading diverse teams.
Extensive travel and work across time zones are often required.
Organizational and time management skills ensure effective
coordination. Technology enables global managers to connect and
collaborate, overcoming geographical barriers. Strategic thinking
aligns business objectives with market trends. Successful global
managers possess strong leadership qualities and continuously
learn to adapt in a changing global landscape. The salary of global
managers is an important aspect to consider. In the United States,
the average annual income for global managers is $105,797, with
a range between $74,000 and $150,000 per year. This translates to
an average hourly wage of $50.86. However, it is important to note
that specific factors such as location, specialization, and experience
can greatly influence the income of a global manager. International
statistical data provides a comprehensive understanding of the
average earnings of global managers. It highlights the high demand
for professionals in this field and demonstrates the value placed on
their skills and expertise. This information can be useful for
individuals considering a carecer in global management or
organizations looking to attract and retain talented global
managers. From the table 2 provided, we can observe the world
city rankings for top-paying global managers. The data showcases
the average annual salary and average hourly wage for these
professionals in each city. At the top of the list, San Francisco
stands out with an average annual salary of $121,939, translating
to an average hourly wage of $58.62. Seattle follows closely
behind, with an average annual salary of $120,849 and an average
hourly wage of $58.10. Other prominent cities like Boston,
Albania, and Detroit also offer substantial earning potential for
global managers, with average annual salaries ranging from
$103,498 to $110,378 (Table 2). It is worth noting that the rankings
demonstrate a geographical concentration of higher-paying
opportunities in cities such as San Francisco, Seattle, and Boston,
which aligns with the thriving tech and business sectors present in
these regions. This information can be valuable for aspiring global
managers or individuals looking to relocate for better career
prospects. It showcases the potential financial rewards offered in
various cities and may influence decisions related to professional
development and job opportunities in the field of global
management.

The current table 3 provides information on income levels based
on the skill level of global managers. It categorizes the average
annual salary and average hourly wage according to different
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qualification levels: entry-level, average level, and highest level.
At the entry-level, global managers can expect an average annual
salary of $78,500, equivalent to an average hourly wage of $37.76
(Table 3). As they progress to the average level, their earning
potential increases, with an average annual salary of $83,900 and
an average hourly wage of $40.33. However, it is at the highest
level of qualification where global managers experience a
significant leap in income. They earn an average annual salary of
$191,000, which translates to an impressive average hourly wage
of $91.74. These findings suggest that higher levels of skill and
experience are directly correlated with increased earning potential
for global managers. It emphasizes the importance of professional
growth and specialization within the field. Aspiring global
managers can utilize this information to plan their career trajectory
and set goals for attaining higher qualification levels. Additionally,
individuals already working as global managers can assess their
skill level and evaluate whether further professional development
could lead to substantial financial benefits. The current table 4
provides information on income levels of global managers
categorized by industry sector (Table 4). It includes the average
annual salary, average monthly salary, and average hourly wage
for various management roles in different sectors. According to the
data presented, Operations and Projects Managers have the highest
average annual salary at $112,937. This corresponds to an average
monthly salary of $9,411 and an average hourly wage of $54.30.
Strategic Implementation Managers closely follow with an average
annual salary of $109,831, an average monthly salary of $9,153,
and an average hourly wage of $52.80. Business Development
Managers have an average annual salary of $100,769, translating
to an average monthly salary of $8,397 and an average hourly wage
of $48.45. Marketing Managers earn an average annual salary of
$112,220, with an average monthly salary of $9,352 and an average
hourly wage of $53.95. Category Managers receive an average
annual salary of $102,035, an average monthly salary of $8,503,
and an average hourly wage of $49.06. Lastly, Performing
Managers earn an average annual salary of $103,521, an average
monthly salary of $8,627, and an average hourly wage of $49.77.
These findings indicate that Operations and Projects Managers tend
to have the highest income among the listed sectors, while Strategic
Implementation Managers closely trail behind. It highlights the
value and demand for professionals in these roles.

Managing large-scale projects and initiatives involves overseeing
interconnected projects to increase resource efficiency, reduce
risks, and ensure successful completion of each project. The
management of a program, both in practice and purpose, is closely
related to systems engineering and industrial engineering.
Category management, on the other hand, refers to a singular
trading area and the management of its assortment, which involves
dividing it into distinct product groups. These groups are referred

to as product categories. The current table 5 provides a ranking of
companies with the highest salaries for global managers (Table 5).
It includes the average annual salary and average hourly wage for
each company listed. According to the data presented, McKinsey
& Company Inc takes the top spot with an average annual salary of
$155,845. This corresponds to an average hourly wage of $74.93.
Meta follows closely behind in the second position with an average
annual salary of $155,387 and an average hourly wage of $74.71.
Google secures the third position with an average annual salary of
$149,350 and an average hourly wage of $71.80. ZS stands in
fourth place with an average annual salary of $148,365 and an
average hourly wage of $71.33. The Boston Consulting Group
claims the fifth position with an average annual salary of $140,049
and an average hourly wage of $67.33. Netflix ranks sixth with an
average annual salary of $139,236, translating to an average hourly
wage of $66.94. Avid occupies the seventh position with an
average annual salary of $136,052 and an average hourly wage of
$65.41. Bain & Company follows in eighth place with an average
annual salary of $135,219 and an average hourly wage of $65.01.
VMware secures the ninth position with an average annual salary
of $134,675 and an average hourly wage of $64.75. Lastly, Starz
completes the top ten lists with an average annual salary of
$132,195 and an average hourly wage of $63.56. These findings
indicate that the companies listed offer some of the highest salaries
for global managers. It's worth noting that these salaries are
significantly higher compared to the previous table we discussed.
The rankings can serve as a reference for individuals seeking
employment in the global management field, providing insight into
companies that may offer greater earning potential. However, it's
important to consider that salary is just one aspect when evaluating
job opportunities. Other factors such as work-life balance,
company culture, and career advancement opportunities should
also be taken into account before making career decisions.

The current table 6 provides a ranking of global managers with the
highest salaries in the industrial sector. It presents the average
annual salary and average hourly wage for each industry listed
(Table 6). According to the data presented, the pharmaceutical
industry takes the top spot in this ranking, offering an average
annual salary of $112,275 to global managers. This corresponds to
an average hourly wage of $53.98. The production industry follows
closely behind in the second position, with an average annual
salary of $105,143 and an average hourly wage of $50.55. In the
third position, we have the technology industry, offering global
managers an average annual salary of $99,272 and an average
hourly wage of $47.73. The tourism industry secures the fourth
spot with an average annual salary of $97,276, translating to an
average hourly wage of $46.77. Lastly, the finance industry
completes the top five list, offering an average annual salary of
$96,110 and an average hourly wage of $46.21. These findings
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suggest that the pharmaceutical industry provides the highest
salaries for global managers within the industrial sector. It's
interesting to note that technology, tourism, and finance industries
also offer competitive compensation for global managers, though
at slightly lower levels. This information can be useful for
individuals planning their career paths or considering opportunities
within these industries (Figure 1). In the United States, the average
annual salary for a global manager is estimated to be around
$105,797, which translates to approximately $50.86 per hour.
Interestingly, global managers in San Francisco, California, earn
the highest salaries, with an average yearly income of $121,939.
Additionally, for newly active global managers in San Francisco,
the average salary is $81,000. Beyond that, global managers in
states such as Seattle, Boston, Albany, Detroit, and Richmond earn
higher than average salaries. Furthermore, more precise figures
suggest that the highest salaries for global managers can be found
in Nevada, Washington, California, Massachusetts, New York,
New Jersey, and Rhode Island. Conversely, Nebraska, Florida, and
Colorado offer the lowest average salaries for global managers.
The salary of a global manager can vary depending on their years
of experience, progressing from entry-level to higher positions. For
example, those with 0-2 years of experience earn an average salary
of $78,538, while those with 3-6 years of experience in mid-level
positions earn an average of $105,797 annually. Global managers
with 7-12 years of experience in higher-level positions can earn an
average yearly salary of $190,828. As the global economy
continues to evolve, global managers are increasingly involved in
interacting with ordinary individuals. Currently, global managers
share their knowledge and expertise through various social
networks, global collaborations, conferences, and economic
events. Through these platforms, they contribute to shaping the
process of global business management by providing
psychological and intellectual insights to the public. Among them,
there are government officials, politicians, economists, and
prominent business leaders who have gained fame and recognition
worldwide. They include leaders of large and influential countries,
prominent business representatives, as well as millionaires and
billionaires.

All sectors have their own global issues, and it is necessary to
address them and show how to tackle them in a way that eliminates
any bias. While there are global conditions for solving scientific
issues, achieving rational conditions for addressing economic,
social, and political issues at the global level is not always feasible.
This can pose challenges for global managers in ensuring the
successful implementation of global decisions. Given the existence
of such global issues in today's society, it is crucial to conduct
further research into global management, its practical aspects, and
its ability to provide rational evaluations, considering the main
requirements of the contemporary economic environment. The

work of managers on global issues often faces political obstacles,
making it difficult to implement effectively. Such obstacles can be
related to the state of governance and the political situation in the
country where the global manager operates, which can
significantly hinder the fulfillment of their functional
responsibilities. Strengthening and establishing the legal
framework for global management is necessary to tackle political
and administrative issues, as global issues can only be effectively
addressed not only through official international organizations or
formal institutions but also with the assistance of global managers
from various sectors. Global management faces another important
challenge, which is the inability of all managers to develop global
managerial psychology within themselves. As a specialized expert
who ensures the management of a particular area on a global scale,
a global manager must embody global managerial psychology and
develop global managerial ethics, encompassing all necessary
qualities and skills. While a powerful manager can exist in this
field, continuously implementing the psychology of managing the
field on a global scale is not always successful. Nowadays, it is
essential to evaluate global management based on scientific
principles rather than relying solely on theoretical views. The rapid
advancement of management processes based on modern
techniques and technologies, without conducting in-depth research
into the subject of management, makes it difficult to address future
global challenges and complexities. Thus, it becomes evident that
the deficiencies in contemporary management theory can hinder
the effective resolution of global issues. The frequent emergence
of conflicts, tensions, socio-economic challenges, and political
issues in today's global society, primarily due to shortcomings in
administrative reforms carried out by representatives of the
population and government authorities, highlights the lack of
coherence in modern public management. This indicates that
contemporary governance should not be limited to state
administration alone but also requires the practical implementation
of various forms of governance. Therefore, global management
occupies an irreplaceable position because it enables the
comprehensive addressing of local, regional, and national issues
based on the comparative expression of global issues underlying
all sectors. There are several sectors of the market economy that
require global management. Some key sectors include: (Figure 2)

The future prospects of global management are promising. As the
world becomes more interconnected through technology, trade,
and travel, the need for effective global management will likely
continue to grow. Key future perspectives include (Figure 3):

In summary, various sectors of the market economy require global
management, and the future prospects of global management are
promising with increased complexity, emphasis on diversity and
inclusion, technological advancements, focus on
sustainability and social responsibility.

and a
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Figure 1: Dynamics of average annual earnings of global managers for the period 2014-2023.

Multinational «With operations spanning multiple countries. these organizations require
.co RO effective global management to coordinate activities, ensure consistency
L across markets, and maximize efficiency

‘ Supply ‘ *As supply chains become increasingly globalized, managing them ona
TRl global scale is critical. This involves coordinating suppliers, logistics.
2 and distribution channels across different countries and regions.

aterastional *Global management plays a crucial role in the financial sector,
Snance particularly in areas such as foreign exchange, intemational investments,
and cross-border transactions.

| +In today's interconnected world, managing technology and innovation on
Technology and a global scale is vital. Companies need to navigate different regulations,
innovation intellectual property rights, and market dynamics to successfully
introduce and scale their products globally.

\, /

5 3 * The efficient management of global energy resources, such as oil, gas,
E“'ﬁsz::"_::m' al and renewable energy, requires a comprehensive global approach to
ensure sustainable utilization and equitable distribution.

Source: Author
Figure 2: Several sectors of the market economy that require global management.

«Global management will face greater complexities due to factors such as

Increased geopolitical tensions, cultural differences, and diverse regulatory
complexity environments. Effective global leaders will need to navigate these
| complexities and find innovative solutions.
L. s
‘ *Global management will need to prioritize diversity and inclusion to
Emphasis on diversity create inclusive workplaces and cater to diverse customer bases in
and inclusion different parts of the world. Organizations that embrace diversity will
\ ) have a competitive advantage in the global marketplace.
*Technology will play a significant role in global management. Tools such
Technological as data analytics, artificial intelligence, and virtual collaboration platforms
advancements will enable managers to make ingormcd decisions, enhance efficiency, and
| foster global connectivity.
Sustainability *Future global management will need to prioritize sustainability and social
a‘ nd social ‘ responsibility. Organizations will be expected to adopt environmentally
responsibility friendly practices. contribute to local communities, and address social
> J issues to maintain public trust and meet evolving global expectations.

Source: Author
Figure 3: The future prospects of global management.

tation: Mashrabjonovich 10 (2025) Managing Transitions in Uzbekistan: Exploring Adaptation and Response to Dynamic Global Changes and Complex
1allenges. SunText Rev Econ Bus 6(4): 244.



SUNTEXT REVIEWS

Mashrabjonovich, SunText Rev Econ Bus (2025), 6:4

*Managing diverse cultural backgrounds, norms, and values can be a

fi:'_m::", challenge in a global context. Global managers need to have cultural
J intelligence to understand and navigate these differences effectively
*Communication is crucial in global management. Language barriers may
Language impede effective communication and collaboration, requiring managers 1o
barriers find ways to bridge the gap through translators. language training, or
appropriate communication tools
G litical = Political tensions and changing regulations in different regions can impact
ieo"":’m'? global management practices. Managers must stay updated with political
oo developments and adapt their strategies accordingly
~ B -Dxffenem countries have unique legal frameworks and regulatory
Leg’:}o"n':dl::ﬁfe':wn req ts. Global managers need to navigate these complexities to
P cnsurc compliance while maintaining operational efficiency
‘ Ethical * Global businesses face ethical dilemmas when operating in countries with
considérations varying ethical standards. Managers must make decisions that align with
: the organization's values while respecting local customs and regulations
+ Attracting and retaining talent globally is a challenge due to competition,
Talent differing labor markets, and visa restrictions. Managers need to devise
management effective recruitment and retention strategies to build diverse and
skilled teams
Source: Author
Figure 4: Global management practice challenges worldwide.
*While Uzbekistan has made significant progress in recent years,
Infrastructure infrastructure development remains an ongoing challenge. Adequate
development transportation. reliable logistics, and efficient supply chains are crucial for
) successful global management
Accaasio = Ensuring access to up-to-date and accurate market information can be
Iaforaation challenging in Uzbekistan. Global managers may need to invest in market
research and networking to gather relevant data for decision-making
+Enhancing the skills and capabilities of the local workforce is essential for
Developing a skilled effective global management. Investing in education, vocational training
workforce programs, and fostering partnerships between academia and industry can
L ) help address this challenge
‘ «Uzbekistan has a rich cultural heritage. and understanding these nuances is
Understanding vital for successful business operations. Global managers need to be

sensitive to local customs. traditions, and preferences to build strong

cultural nuances
relationships with stakeholders

Source: Author
Figure 5: Some challenges of global management in Uzbekistan.

Table 1: Theoretical Background and Hypothesis development.

Theoretical Background Hypothesis

Complexity of Cultural Factors:

Organizations that fail to account for cultural factors will face difficulties

in implementing global management practices effectively

One key theoretical challenge in global management
implementation lies in understanding and navigating the
complexities of various cultural factors. Cultural
differences can significantly impact management
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practices, communication styles, and
decision-making processes

Local Adaptation vs. Standardization:

A central debate in global management theory revolves
around whether organizations should adopt a
standardized approach or tailor their strategies to local
contexts. The tension between standardization and local
adaptation poses theoretical challenges in identifying
the optimal balance

Organizations that strike a balance between standardization and local
adaptation in their global management strategies will achieve better
performance outcomes

Institutional and Regulatory Variations:

Differences in institutional and regulatory environments
across countries present significant challenges for global
management implementation. Understanding and
complying with various legal frameworks, policies, and
cultural norms require careful navigation

Organizations that effectively adapt their management practices to suit
diverse institutional and regulatory environments will experience
smoother global management implementation

Technology and Communication:

Advancements in technology have facilitated global
communication and collaboration, but they also bring
unique challenges. Managing virtual teams, overcoming
language barriers, and ensuring effective coordination
across geographically dispersed units are critical issues in
global management

Organizations that successfully leverage technology for communication
and collaboration will enhance their global management implementation

Talent Management and Cross-Cultural Leadership:

Effectively managing a diverse global workforce poses
theoretical challenges in terms of talent acquisition,
retention, and development. Cross-cultural leadership
skills become crucial for creating inclusive and
high-performing teams across borders

Organizations with strong cross-cultural leadership capabilities will
demonstrate improved global management implementation outcomes

Table 2: World city rankings for top-paying global managers.

Ranking Sity names

1 San Francisco
Seattle
Boston
Albania
Detroit

Richmond

Portland

L 9 N N A WN

Annapolis

Average annual Average
salary hourly wage

$121,939 $58.62
$120,849 $58.10
$110,378 $53.07
$109,371 $52.58
$103,498 $49.76
$102,853 $49.45
$102,236 $49.15
$98,886 $47.54
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9 Washington $98,590 $47.40
10 Harrisburg $98,098 $47.16
11 Austin $97,748 $46.99
12 Minneapolis $97,745 $46.99
13 Durham $97,628 $46.94
14 Columbia $97,416 $46.83
15 Salt Lake City $96,364 $46.33

Table 3: Income level based on the skill level of global managers.

Qualification levels Average annual salary Average
hourly wage
Entring level $78,500 $37.76
Everage level $83,900 $40.33
Highest level $191,000 $91.74

Table 4: Income level of global managers by industry sector.

Composition of Global Average annual Average monthly Average
Management Sectors salary salary hourly wage
Operations and Projects $112,937 $9,411 $54.30
Manager
Strategic Implementation $109,831 $9,153 $52.80
Manager
Business Development $100,769 $8,397 $48.45
Manager
Marketing Manager $112,220 $9,352 $53.95
Category Manager $102,035 $8,503 $49.06
Performing Manager $103,521 $8,627 $49.77

Table 5: Rating of companies with the highest salaries for global managers.

Ranking Name of the company Average annual salary Average hourly

wage
1 McKinsey&Company Inc $155,845 $74.93
2 Meta $155,387 $74.71
3 Google $149,350 $71.80
4 zS $148,365 $71.33
5 Boston Consulting Group $140,049 $67.33
6 Netflix $139,236 $66.94
7 Avid $136,052 $65.41
8 Bain & Company $135,219 $65.01
9 VMware $134,675 $64.75
10 Starz $132,195 $63.56
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Table 6: Global managers with the highest salaries in the industrial sector.

Ranking Industrial Systems Average annual salary Average hourly
wage
1 Pharmaceutical $112,275 $53.98
2 Production $105,143 $50.55
3 Technology $99.,272 $47.73
4 Tourism $97,276 $46.77
5 Finance $96,110 $46.21

Conduct thorough
market research

Develop strong local |
partnerships

Invest in
infrastructure
development

Establish clear
communication
channels

Provide training and
development
programs

Adapt tolocal
customs and
preferences

Stay updated on
regulatory changes

Foster a diverse and
inclusive work culture

Continuously monitor
and adapt strategies

«Invest in market research to understand the local business environment,
consumer preferences. and market dynamics. This will help identify
opportunities and tailor strategies accordingly

*Foster partnerships with local businesses, organizations, and government
agencies. This will help navigate regulatory frameworks, access local
networks, and gain insights into cultural nuances

*Work with local authorities and invest in improving infrastructure, such as
transportation systems, logistics networks, and supply chain efficiency.
This will enhance operational effectiveness and facilitate global
management practices

*Develop effective communication channels within the organization and
with local stakeholders. This includes adopting local languages. ensuring
cultural sensitivity, and maintaining open lines of communication for
seamless collaboration

» Invest in the training and development of the local workforce to enhance
their skills and capabilities. This can include specialized training
programs, knowledge transfer initiatives, and mentorship opportunities

+ Remain sensitive to local customs. traditions. and preferences. This
includes understanding local business etiquette, cultural norms, and
consumer behavior. Adapting products, services, and marketing strategies
accordingly will help build strong relationships with stakeholders

= Keep abreast of regulatory changes and comply with local laws and
regulations. This will ensure smooth operations and avoid any
potential legal or compliance issues

« Embrace diversity and inclusivity within the organization by fostering an
environment that values and respects different perspectives, backgrounds,
and experiences. This will help attract and retain top talent from diverse
backgrounds

* Regularly assess the effectiveness of global management strategies and
make necessary adjustments based on feedback. market conditions. and
changing dynamics. This will ensure ongoing success and
competitiveness in the Uzbekistan market

Source: Author

Figure 6: Guidelines for organizations that can effectively implement global management practices in Uzbekistan.

Navigating challenges in global management practice: a
comprehensive analysis

Just as management itself has inherent complexities, the formation
of global management presents a range of issues and complexities
that require attention and resolution in the ever-expanding global
context. Some of the challenges and areas that necessitate careful
consideration in global management practice include the following
(Figure 4).

In conclusion, global management practices face several
challenges worldwide. Cultural diversity necessitates the
development of cultural intelligence to effectively manage diverse
backgrounds, norms, and values. Language barriers can hinder
communication and collaboration, requiring managers to bridge
the gap using various tools and strategies. Geopolitical instability
demands managers to stay updated on political developments and
their accordingly. Legal and regulatory

adapt strategies
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complexities pose challenges in navigating unique legal
frameworks and requirements across different countries. Ethical
considerations arise from operating in countries with varying
ethical standards, requiring managers to make decisions that align
with organizational values while respecting local customs and
regulations. Lastly, talent management is challenging due to
competition, differing labor markets, and visa restrictions,
necessitating effective recruitment and retention strategies to build
diverse and skilled teams. By acknowledging and addressing these
challenges, global managers can enhance their ability to navigate
and succeed in a dynamic global environment. In the context of
Uzbekistan, some additional challenges may include (Figure 5). In
conclusion, global management in Uzbekistan faces specific
challenges that must be addressed for success. Infrastructure
development remains an ongoing challenge, requiring reliable
transportation, logistics, and supply chain networks. Access to up-
to-date and accurate market information may require investment in
market research and networking. Developing a skilled workforce
is crucial, necessitating investments in education, vocational
training, and partnerships between academia and industry.
Understanding cultural nuances is essential for building strong
relationships with stakeholders, requiring global managers to be
sensitive to local customs, traditions, and preferences. By
addressing these challenges, global managers can enhance their
ability to effectively navigate the business landscape in Uzbekistan
and achieve success in their operations.

By the guidelines in (Figure 6), organizations can effectively
implement global management practices in Uzbekistan and
maximize their chances of success in the local business landscape.
Overall, implementing global management practices in Uzbekistan
requires a comprehensive approach. It begins with conducting
thorough market research to understand the local business
environment, consumer preferences, and market dynamics, which
then allows for the identification of opportunities and the tailoring
of strategies accordingly. Developing strong local partnerships is
crucial for navigating regulatory frameworks, accessing local
networks, and gaining insights into cultural nuances. Additionally,
investing in infrastructure development, such as transportation
systems and logistics networks enhances operational effectiveness
and facilitates global management practices. Clear communication
channels, including the adoption of local languages, cultural
sensitivity, and open lines of communication, enable seamless
collaboration with local stakeholders. Providing training and
development programs for the local workforce enhances their skills
and capabilities, ensuring a competent and productive workforce.
Adapting to local customs, traditions, and preferences, including
understanding local business etiquette and consumer behavior,
helps build strong relationships with stakeholders. Staying updated
on regulatory changes and complying with local laws and

regulations ensures smooth operations and avoids any legal or
compliance issues. Fostering a diverse and inclusive work culture
creates an environment that values and respects different
perspectives, backgrounds, and experiences, attracting and
retaining top talent. Finally, continuously monitoring and adapting
strategies based on feedback, market conditions, and changing
dynamics ensures ongoing success and competitiveness in the
Uzbekistan market. By following these guidelines, organizations
can effectively implement global management practices in
Uzbekistan and increase their chances of success.

Discussion

Real examples of global leadership and their managerial
styles: illustrative case studies

In conclusion, Indra Nooyi's leadership journey and
accomplishments highlight her exceptional abilities as a global
manager and influential figure in the business world. Through her
transformational leadership style, she successfully guided PepsiCo
through significant changes, diversifying its product portfolio and
prioritizing sustainability and corporate social responsibility.
Nooyi's strategic decisions and long-term planning positioned
PepsiCo as a leader in the snacks and beverages industry. Her
effective communication skills and ability to inspire and motivate
others fostered a culture of teamwork and collaboration within the
organization. As a result of her achievements, Nooyi has received
numerous accolades and serves as an inspiration for aspiring
leaders, particularly women, to make a positive impact in their
chosen fields.

Exploring the varied leadership differences and identities
among the mentioned individuals: an in-depth scholarly
analysis

In the dynamic landscape of business and innovation, leaders play
a crucial role in shaping the direction and success of organizations.
This scholarly analysis delves into the contrasting leadership styles
and identities of prominent figures in the business world, with a
focus on Elon Musk, Mark Zuckerberg, Steve Jobs, Bill Gates,
Donald John Trump, Jack Ma Yun, Jeffrey Preston Bezos, Warren
Buffett, Sheryl Kara Sandberg, and Indra Nooyi. By examining
their distinctive approaches to leadership, we gain insights into the
factors that contribute to their achievements and influence in their
respective industries. The first comparison revolves around Elon
Musk and Mark Zuckerberg, two visionary leaders who have made
significant contributions to technology and entrepreneurship.
While both possess visionary thinking, Musk tends to adopt a
hands-on approach, immersing himself deeply in the various
aspects of his companies. On the other hand, Zuckerberg has
focused on fostering a collaborative and open culture at Facebook.
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These distinct leadership styles manifest in their decision-making
processes, risk tolerance, and long-term strategies. Next, we
explore the dynamics between Steve Jobs and Bill Gates, two
iconic figures in the realm of technology and innovation. Jobs,
known for his pursuit of perfection and charismatic personality, left
an indelible mark on product design and marketing strategies.
Conversely, Gates, a technical visionary, prioritized strategic
thinking and problem-solving skills. Their leadership styles
diverged in terms of collaboration, decision-making, and emphasis
on data-driven approaches. Moving on, we examine the leadership
contrasts between Donald John Trump and Jack Ma Yun. Trump's
assertiveness, confidence, and negotiation skills defined his
leadership style, characterized by top-down decision-making and
relying on his own business instincts. In contrast, Jack Ma brought
an inspirational and motivational approach to his leadership at
Alibaba, valuing passion, perseverance, and entrepreneurial
thinking within his organization.

Our analysis also includes a comparison of Jeffrey Preston Bezos
and Warren Buffett, two influential figures in the realms of e-
commerce and investment. Bezos, renowned for his long-term
thinking and innovation, placed a strong emphasis on customer
obsession and continuous experimentation. Conversely, Buffett's
patient and disciplined leadership style centered on value investing
and well-informed decisions based on careful analysis. Lastly, we
delve into the distinctive leadership styles of Sheryl Kara Sandberg
and Indra Nooyi. Sandberg, the COO of Facebook, advocates for
empowering women, promoting diversity, and cultivating a
collaborative and supportive work environment. Nooyi, as the
former CEO of PepsiCo, exemplified a strategic and transformative
leadership style, driving sustainability initiatives and implementing
innovative changes within the organization. It is important to
acknowledge that leadership styles can evolve and vary depending
on circumstances and contexts. Nevertheless, this analysis provides
a comprehensive framework for understanding the diverse
approaches these leaders employ and offers valuable insights into
the factors contributing to their success and influence. By exploring
their varied leadership differences and identities, we gain a deeper
understanding of the multifaceted nature of leadership within the
business world.

Conclusion

Theoretical advancement and effective implementation of global
management principles are paramount for organizations operating
in our interconnected world today. Nevertheless, each region
encounters unique challenges necessitating context-specific
strategies. The current scholarly and academic based manuscript
dives into these challenges and investigates potential solutions. In
this section of conclusion, we present evidence-based and practical

guidelines tailor-made for Uzbekistan, with the goal of fostering
the development and successful deployment of global management
principles within the country. Embracing global management
principles is imperative for Uzbekistan as it seeks to integrate into
the global economy and enhance its competitiveness. By adhering
to the recommendations outlined in this section, policymakers,
researchers, educators, and practitioners can collaborate to
overcome existing obstacles and drive sustainable growth in
Uzbekistan.

The following conclusions encompass strategies to establish
collaborative research networks, foster international partnerships,
develop case studies, enhance education and training programs,
promote public-private partnerships, and seek government support
for policy development.

Establish Collaborative Research Networks

Facilitate the formation of collaborative research networks in
Uzbekistan that unite experts, researchers, and practitioners in the
field of global management. These networks can encourage
knowledge exchange, joint projects, and collaborations, thus
fostering the development of comprehensive theoretical principles
customized to the specific challenges and opportunities in
Uzbekistan.

Foster International Partnerships

Drive the promotion of international partnerships between
academic institutions, businesses, and government organizations in
Uzbekistan and their counterparts in countries with established
expertise in global management. Achieve this through joint
research initiatives, student and faculty exchange programs, and
collaborative conferences or By leveraging the
experiences and perspectives of international partners, Uzbekistan
can gain valuable insights and practical guidance for effectively
implementing global management principles.

seminars.

Develop Case Studies

Undertake in-depth case studies focusing on successful global
management implementations in Uzbekistan. These case studies
should analyze the strategies, approaches, and factors that
contributed to their success. By analyzing and documenting these
real-world examples, researchers and practitioners in Uzbekistan
can derive practical guidelines and best practices that can be
replicated in similar contexts.

Enhance Education and Training Programs

Integrate global management principles into the curriculum of both
undergraduate and postgraduate business and management
programs in Uzbekistan. This will ensure that future leaders and
professionals are equipped with the necessary knowledge and skills
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to navigate the challenges of global business environments.
Additionally, provide professional development opportunities such
as workshops, seminars, and certifications for practicing managers
and executives to enhance their understanding and capabilities in
global management.

Foster Public-Private Partnerships

Encourage collaboration between public and private sector
organizations in Uzbekistan to develop joint initiatives aimed at
advancing the implementation of global management principles.
This could involve establishing public-private research
partnerships, creating platforms for knowledge sharing and
collaboration, and providing financial support or incentives for
private enterprises to adopt and implement global management
practices.

Government Support and Policy Development

Engage policymakers and relevant government agencies in
Uzbekistan to prioritize the development of policies that support
the implementation of global management principles. This could
involve providing incentives for businesses to adopt sustainable
global management practices, establishing regulatory frameworks
to ensure ethical conduct, and facilitating access to international
markets through trade agreements and negotiations.

By adhering to these evidence-based, realistic, and specific
recommendations, Uzbekistan can make significant progress in
developing and implementing theoretical principles of global
management. These guidelines will not only help address the
existing challenges but also contribute to the country's economic
growth, enhance its competitiveness in the global market, and
promote overall sustainable development.

Recommendations

Based on a comprehensive scientific investigation in the field of
global management, I can offer some broad recommendations for
the implementation of global management in Uzbekistan. The
adoption of global management principles in
Uzbekistan necessitates a multifaceted approach that takes into

successful

account the unique factors and challenges present in the country.
Utilizing the findings from extensive research conducted in this
field, we can propose several scientific directions to facilitate the
integration of global management practices in Uzbekistan.

Firstly, cultural adaptation and global management play a crucial
role in successfully integrating global strategies within
Uzbekistan's unique cultural context. Understanding the impact of
local customs and traditions on management practices is essential
for effective implementation. Therefore, research should focus on
developing strategies that allow for effective adaptation of global

management approaches while respecting and leveraging the local
cultural values.

Secondly, sustainability is a key consideration in the global
management framework. Exploring the integration of sustainable
development principles within Uzbekistan's global management
practices is of paramount importance. This involves examining
how environmental, social, and economic factors intersect and
developing frameworks that promote sustainable growth and the
conservation of resources.

Thirdly, technology and digital transformation have become
integral to global management practices worldwide. Emphasizing
the adoption of emerging technologies such as artificial
intelligence, blockchain, and data analytics can significantly
enhance operational efficiency and competitiveness in Uzbekistan.
Research should focus on understanding the role of technology in
supporting global management practices and identify innovative
ways to leverage technology for the country's benefit.

Moreover, cross-cultural communication and global leadership are
vital components in achieving successful global management
outcomes. Investigating the challenges of
communication within Uzbekistan's specific context and
developing effective leadership strategies will enable intercultural
understanding, collaboration, and cooperation among diverse
teams.

Lastly, global supply chain management is an essential aspect of

cross-cultural

global management. Optimizing supply chain processes within
Uzbekistan should be a priority, aiming to enhance efficiency,
reduce costs, ensure product quality and safety, and develop
sustainable relationships with suppliers. Research in this area could
offer insights into best practices, risk management, and innovative
solutions for supply chain optimization. By exploring these
scientific directions within the overarching goal of implementing
global management principles in Uzbekistan, the country can
benefit from increased economic development, international
competitiveness, and sustainable growth.
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